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Dear Congregation,  
beloved community, 

 
One of the great gifts I receive in 

being named Minister of the Week at 
a conference center is a different 
space in which to do ministry. The 
place may be new, certainly at least 
some of the people are new, and the 
routine of daily chapel, people drop-
ping in without a schedule, and hav-
ing great open spaces for my own 
reflection is restorative. It can be 
deeply satisfying. 

This year I received a special in-
vitation, to serve as Minister of the 
Week for GAYLA, the men’s con-
ference that has been meeting at 
Ferry Beach one week each summer 
for over thirty years. GAYLA is a 
little smaller than it was a decade ago, 
and for three years now they have 
shared the conference center with the 
Northeast UU Choral Festival, a 

gathering of people who love to sing 
in choirs. Together, these conferences 
insist that worship “at the Beach” 
should not be limited to a 15-minute 
obligation between breakfast and 
morning workshops, but a full service 
with anthems, instrumental music, 
hymns and songs and a substantial 
sermon each day. It’s work, yes, but 
welcome work, happy labor. 

The men’s conference was or-
ganized about themes of life’s transi-
tions. So I got a chance to do a lot of 
thinking about the transition I am 
undertaking in ministry, and to try to 
separate my “stuff” from the specific 
topics about which I might preach. I 
also got to own my transition aspira-
tions and anxiety about coming to 
Baltimore. 

Transitions can be dangerous. 
William Bridges uses the analogy of 
crossing a busy street. A clear move 
is made when one ends something 
and steps off the sidewalk. (Unlike a 
story, a transition begins with an end-
ing.) Then there is the long middle 
moment of trying to avoid the traffic. 

One might not know what is coming, 
and from what direction. One needs 
to be nimble stepping forward or 
backward, using long steps or short, 
quick steps or more laborious lunges. 
Sometimes one needs to take a 
breather on the yellow lines. Still, the 
distant sidewalk grows closer, and the 
person in transition eventually com-
pletes the transition by stepping onto 
the other side—and discovers some-
thing new.  

To be among affectionate and 
open men for a few days, and espe-
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I am undertaking in ministry. 
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September 6 
“There Once was a Man from Pawtucket” 

Rev. David Carl Olson 
 

A bit of introduction to our new Minister. Rev. Olson has 
been accused in some circles of being a Bostonian, but 
really he’s a Rhode Islander, born in Pawtucket and raised 
where the Providence harbor opens up to Narragansett 
Bay (a real quahog!).  He’ll share some thoughts on his 
deep desire to minister with our talented congregation to a 
city “as it is.” Grounded in a rich history of independence 
and freedom, we are able to chart a 
course that is satisfying to us, as we see 
our work (and play!) through the lenses 
of justice, equity and compassion. 
 

September 13 
“Sailing this Blue Boat” 

Rev. David Carl Olson 
 

A Service of Ingathering of Waters. We welcome each 
other and all our visitors in a ceremony of offerings:  
offering our songs of welcome and reunion; offering 
water we have gathered from our summer journeys; 
offering brief lessons that resonate in our hearts from a 

welcome respite; offering best inten-
tions for our beloved congregation as 
we set off on a journey of smooth sail-
ing in right relations with one another. 
Please feel welcome to bring waters 
from your summer, or to share from 
the waters our Worship Committee 
will provide.  

 

September 20 
“It’s all about Relationship”  

Rev. Tricia Hart 
 
A Service of Installation. In a ceremony for our congrega-
tion, we covenant with our minister Rev. David Carl Ol-
son, and he with us. Rev. Tricia Hart, Co-Minister of the 
Unitarian Universalist Church of Lancaster, PA, will 
preach. Called and elected congregational leaders will 
express their expectations for our future together. 
______________________ 

 
September 27 

“Our Heritage, Our Calling” 
Rev. David Carl Olson 

 
One model of a congregation is the Civic Church, 

a place where moral instruction encourages the mem-
bers to engage the world through the establishment of 
larger civic forms that can address social issues. One 
hundred years ago, Unitarians so schooled met with 
many others to found the National Association for the 
Advancement of Colored People. We think this morn-
ing of Mary White Ovington, one of the exemplary 
stewards of our living tradition. 

Mission 
 

First Unitarian Church of Baltimore 
is the spiritual home 

of a diverse and mutually supportive 
community of people 
who strive to build 

on our deep historical roots 
as a congregation 

to be a beacon of hope, social justice 
 and liberal religious values 

in Baltimore and in the world.  

Upcoming Services 

On October 15-18, 
2009, hundreds of faith-
based and community 
leaders, corrections  
officials, and pastors will 
convene at the BWI Mar-
riott Hotel for a national 
prisoner re-entry confer-
ence in Baltimore, MD,  
to address the challenges 
faced by men and women 
in transition from prison.  The conference, spon-
sored by CAPA (Christian Association for Prison 
Aftercare), the Annie E. Casey Foundation, An-
gel Food Ministries, and the  
National Women’s Prison Project is expected to 
draw nearly 500 people from over 40 states. 
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At a Plenary Session at the UUA General Assembly in 
June, the Governance Working Group (GWG) re-
ported on the ENDS, or “shared vision,” of the Asso-
ciation that were adopted April 19, 2009, with minor 
revisions on May 27, 2009.*  In order to arrive at these 
ENDS, the GWG used its members’ deep UU experi-
ences in local, district and national settings, engaged 
thousands of individual UU’s over the past two Gen-
eral Assemblies, and brought their learnings from 
many meetings and web conferences held by UUA 
Trustees during the six months prior to the adoption of 
these ENDS. 

These ENDS set forth the outcomes that we, as an 
Association of congregations and individuals, would 
like to see. They reflect what we are calling the UUA 
to do and to be. They reflect the purpose and values of 
the UUA. 

We will arrive at our way to these ENDS through 
processes set forth in the UUA’s new governance policies 
that took effect July 1, 2009. (For a look at these new 
governance policies, go to UUA.org and search for 

“Governance Manual.”) In his report 
to the GA, John Blevins noted that 
for this governance model to suc-
ceed, it is critical that the UUA 
Board, president and congregational 
leaders are fully engaged, communi-
cating openly and deeply about our 
hopes and dreams. 

As defined by the UUA GWG, 
governance is about how we make 
decisions and get things done, in ways that reflect our  
values. According to the UUA’s newly-adopted policy-
based governance model, the ENDS provide instruction 
to the president on what difference we want the Associa-
tion to make in the world. It is, then, the president, who 
leads our staff to decide how to best accomplish our cho-
sen ENDS.  

These are the ENDS that the UUA adopted in April/
May as presented to the GA in June. These ENDS are 
also known as the “Global ENDS” and as the “Shared 
Vision” of the Association. 

President’s Page — ENDS 

Grounded in our covenantal tradition, the member congregations of the Unitarian Universalist Association  
will inspire people to lead lives of humility and purpose, connection and service, thereby transforming  
themselves and the world. 

1.  (Within) Congregations unlock the 
power that transforms lives. In our  
congregations, participants deepen  
their spiritual lives.  
People 
· Develop a personal  

spiritual practice 
· Participate in meaningful  

worship 
· Learn and practice empowered  

leadership and generosity 
· Find their ministry in the world 

 
 

2.  (Among) Congregations live in  
covenant with other congregations  
in our Association through 
· A strong, articulated sense of  

Unitarian Universalism and  
community identity 

· High expectations of their  
members 

· Full participation in  
Associational life 

· Networking with each other 
 
 
 

3.  (Beyond) Congregations move  
toward sustainability, wholeness  
and reconciliation through: 
· Answering the call to ministry  

and justice work: 
· Grounded in the communities  
in which they live 

· Nationally and internationally 
· With interfaith partners  
and alliances 

· Engaging the public in meaningful 
dialogue and action, informed by our 
prophetic voice and public witness. 

The historic, vibrant First Unitarian Church of Balti-
more has much to contribute to the attainment of these 
ENDS. During the coming year, the ministerial and lay 
leadership of the church will work to provide a variety of 
opportunities for all of us to learn more about these ENDS 
and how they fit with our own ENDS. We will then come 
up with ways to attain our ENDS as individuals and a 
congregation. We need to be fully engaged, communicat-

ing openly and deeply about our hopes and dreams to 
reach these ENDS. We are up to the task. 

 
 
 

 
*Much of the information in this article is taken from the Governance 

Working Group report to the 2009 General Assembly, presented by John 
Blevins, the Convener of the Governance Working Group and a UUA Trus-
tee. John is from the Prairie Star District. 

NANCY WEST 
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Religious Education 
 

BY BECKY BROOKS 
DIRECTOR OF LIFESPAN RELIGIOUS EDUCATION 

 

A World of  
New Things! 

 
When is the birthday of the 
Buddha celebrated?  What tradi-
tional foods are eaten at Hanuk-
kah?  How many days does one 
celebrate the Iranian New Year, 
No Ruz, each spring?  These 
questions and many more will 
be the focus of this year's ele-
mentary Religious Education 
classes.  Both our Explorers and 
our Spirit Play class will be in-
vestigating World Religions 
throughout the year.  The Explorers class will be 
using the beloved Unitarian Universalist curriculum 
"Holidays and Holy Days."  Each week a different 
holiday is celebrated with games, cooking and art, 
in a tour of the major religions of our world.  The 
Spirit Play class, which features a story each week, 
will be seeing world religions through the lens of 
the stories that form the basis of these faith paths.  
In addition, throughout the year there will be inter-
generational classes, events, worship and even field 
trips to better understand our "Neighboring Faiths." 

Studying World Religions is also an excellent 
way for those folks who might not have led classes 
for children to become involved in this vital work.  
Though the idea may be cliché, it is absolutely true 
that the best way to learn is to teach.  If you would 
be interested in serving as a teacher or assistant for 
our Explorers class this year, or if you have an idea 

of a one-time intergenerational 
class or event to learn more 
about World Religions, contact 
Director of Lifespan Religious 
Education, Becky Brooks 
(redirector@firstunitarian.net).   
What about our younger chil-
dren?  We have new things in 
store for our little UUs as well.  
Due to what amounted to a 
population explosion last year in 
the under 6-year-old set, we are 
very pleased to be adding an ad-
ditional class Sunday morning!  
Infants and toddlers will be wel-
come in the nursery, as usual.  
The next step up will be our 

"Sprouts" class, where children will learn the basics 
of circle-time, taking turns, sharing and playing to-
gether.  Our oldest pre-elementary group will be 
"Maiasaurs," whose lesson-based classes will ex-
plore basic Unitarian Universalist rituals and values.   

To get caught up on all the great new stuff and 
gather back together after our summer break, all 
families are invited to our Welcome Back event, 
Sunday, September 13, at 9:00 AM.  This will be a 
great opportunity to meet other families, learn about 
the year ahead and register your children for the 
program.  We will wrap up in time for y'all to join 
the annual Pancake Breakfast, hosted by the Board 
of Trustees, followed by our traditional Water Com-
munion Homecoming service.  It will be a wonder-
ful festive day—be sure to save the date! 
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cially near that long and shallow beach where the 
soughing of the surf rocks me to sleep each night, is 
about the best preparation I might have made for this 
transition work in which I’m engaged. I’m so thankful 
that things worked out the way they did. 

I understand that you’ve had a good transitional 
year, too, and I’m so pleased that we’re finally about to 
commence the “something new.” I’ll tell you some 
things about me on our first Sunday. We’ll share wa-
ters and the briefest stories at our Ingathering on the 
Sunday after Labor Day, and then formally covenant 
with one another on the third Sunday of the month. I 
hope we’ll find open-hearted ways of beginning with 
one another, and see all we do together through the 
lenses of justice, equity and compassion. 

 
With affection and joy, 
David Carl Olson 

Minister’s Column 
(Continued from page 1) 

Thank you to everyone who has  
already made time to complete our 
brief survey regarding Adult Reli-
gious Education.  Here's a snapshot of 

what we've learned so far: 
The top four topics respondents are interested in are 

general Unitarian Universalism, Personal Spiritual Devel-
opment, Spiritual Practice and World Religions.  So far 
folks report that the best time for classes for adults is 
Wednesday evening, followed closely by Tuesday and 
Thursday evening and Sunday before church. There are 
some incredible talents and deep knowledge within our 
congregation, ready to be shared with the community.   

We have already begun to put together a set of classes 
for the fall based on these survey results.  Don't miss out 

on your opportunity to lend your opin-
ion to the process!  If you haven't al-
ready, you can still take the survey 
online at this link: 
(www.formspring.com/forms/?655911-9H4xR2TJdr) or 
complete the paper copy included in last month's Beacon 
and return it to the church. 

To propose an Adult RE course for the coming year, 
contact our Director of Lifespan Religious Education, 
Becky Brooks (redirector@firstunitarian.net).  Once a set 
of courses has been selected, a schedule of classes and 
events will be available at the church website 
(www.firstunitarian.net) and at the RE-Connect blog 
(www.uurebaltimore.blogspot.com). 

Adult Religious Education 

Music Notes 
BY  JAMIE LENNON 

 
Welcome, welcome, gaudeamus hodie!  As Septem-
ber starts, the Music Committee extends a warm wel-
come to Reverend Olson (and his marvelous singing 
voice!) and to the return of our choir and its director, 
Jim Houston.  We also welcome new Music Commit-
tee member Michael Preston! 

Thanks to our August musicians who blessed our 
hot and humid late summer services with sound: 
Sarah Walker, Roberta Van Meter, Cindy Swiss and 
Laura Laing. 

The 2009-2010 Concert Series kicks off next 
month!  Friday, October 9, 2009, at 8PM, Courtney 
Orlando and other Peabody faculty and students will 
return for a program of Contemporary Strings in Pratt 
Hall.  The concert is open to all, with a free will of-
fering for the organ fund requested. 

The November 12 concert (also Friday at 8PM in 
Pratt Hall) will feature the Cold Spring Jazz Quartet; 
tickets are $12.   

As always, you can check the church’s website 
for more details.  Click the “Calendar” link on the 
front page on the left under the “Quick Links” 
header, for a calendar showing all the events (musical 
and otherwise!) taking place at First U. 
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Last fall, members and friends of our congregation recognized a great opportunity and gave generously to the Thanksgiv-
ing Offering for the purpose of sending youth from our church to General Assembly (GA) in Salt Lake City.  By the end, 
over two thousand dollars was donated.  This was enough to pay for airfare, frugal lodging and registrations for three 
youth.  It was the first GA for Emily Cross-Barnet, Nick DiGregorio and Paul Dorsey and the first time in historical mem-
ory that youth from our congregation were present, joining hundreds of youth from around the continent.  The other com-
ponent that made this trip possible was the support and supervision of Lauri Cebula-Seaboch and the youth's sponsor, 

Aaron Seaboch.  Special thanks to Lauri, Aaron, and all who donated to enrich our community 
through support of our awesome youth.   
 
In this and upcoming issues of the Beacon, Emily, Nick and Paul will report on their experiences.   
 

GA 
BY EMILY CROSS-BARNET 
 

 When I arrived at GA, I was surprised by how incredibly big it was.  I didn’t even know 
there were that many Unitarian Universalists out there.  I was really excited to learn more about 
other people’s churches and take some of the interesting workshops that were being offered.  

The first activity I went to was Youth Caucus.   We were given an orientation on GA and got  
to play a few games and see the rules acted out in funny skits.  We were later divided into youth 
who were delegates and youth who were not.  Delegates are the only ones allowed to vote in  
Plenary.  You cannot be a delegate unless you are a member of your congregation.  At First  
Unitarian Church in Baltimore, you cannot be a member until you are 18.  I really wish I could 
have had a say in the voting this year, especially since we were picking a new president for our 
entire denomination.  In the future I hope that our congregation will be able to send youth to GA 
as delegates.  

 I also attended a few interesting workshops including an OWL OUT workshop and Commit 
2 Community. Our Whole Lives is a comprehensive sexuality education program developed and 
promoted by the United Church of Christ and the Unitarian Universalist Association. OWL OUT 
objectives were to offer OWL beyond the walls of Unitarian Universalist churches, incorporate 
comprehensive sexuality education into the standard program offerings of independent commu-
nity centers or youth programs, and after doing so, to bring the model and feedback to the larger 
denominational community.  It is a fascinating program and to learn more go to http://www.uua.-
org/events/generalassembly/2009/ga2009/144268.shtml.  In the commit to Community workshop, 
I was able to talk to other UU teens from all around America and learn about how they live  
their lives. 

 This trip inspired me to look further into how I can be more active in my community.   
I would love to help the OWL OUT program expand.  OWL OUT is a great resource for the  
big school project I’m doing to integrate a comprehensive sexual education curriculum into  
Baltimore City Public Schools. 

I thank the congregation and everyone else who made this trip possible.  I had a great time, 
made new friends and learned a lot about other peoples’ congregations.  For example, some  
congregations have youth groups of more than 50 people!  One of the girls I talked to said that 
her youth group was falling apart because of lack of support from her church.  It made me realize 
how blessed I am to have a supportive church who cares about me and the rest of our youth. 
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First U.U. To Honor Pete Seeger, Local  
Activists At Oct. 11 Dinner And Celebration 

�� he legendary achievements of longtime Unitarian Pete 
Seeger will be honored at the 2009 Baltimore Social 

Action Awards Dinner and Celebration on the evening of 
October 11 in Pratt Hall.  Organized by the church’s Social 
Action Clearinghouse (SAC), the first-time event will honor 
Seeger for his years of life-affirming music and social activ-
ism.  Tao Rodriguez-Seeger, Seeger’s oldest grandson and a 
contemporary folk musician who performed with his grand-
father at Barack Obama’s inauguration concert and Pete 
Seeger’s 90th birthday celebration in Madison Square Gar-
den, will accept the award on behalf of the elder Seeger.   
In honor of our church, he will play his song Quite Early 
Morning, which concludes with the verse “through all this 
world of joy and sorrow, we still can have singing tomor-
row,” at the celebration.  

The Awards Dinner & Celebration will also recognize 
Baltimore individuals and organizations whose work em-
bodies the Seven Principles of Unitarian Universalism.  
“We’re reaffirming our church’s commitment to social ac-
tion and increasing our visibility as a beacon of hope in the 
community with this event,” said SAC Co-Chair Paul 
Sturm.  He adds that the SAC expects to hold the awards 
dinner and celebration annually. 

First Unitarian member and longtime peace activist 
Larry Egbert will receive one of the Enoch Pratt Community 
Awards.  Other Community Award recipients are Mary 
Slicher and the organization she founded, People Lacking 

Ample Shelter and Employ-
ment (Project PLASE), Mary 
Joel Davis, founding Executive 
Director of Alternative Direc-
tions, and the University of 
Maryland School of Social 
Work’s Community Outreach 
Service (SWCOS).  Collec-
tively, the honorees’ work has benefited thousands of low 
income people, individuals and families who are homeless, 
men and women newly released from prison, and children.  
All have worked to affirm the inherent worth and dignity of 
every person. 

A delicious three-course catered dinner featuring Helen 
Szymkowiak’s appetizers, the Dogwood Restaurant’s free-
range mushroom stuffed chicken breast, grilled salmon or 
Middle Eastern lasagna and a selection of desserts will be 
served to guests.  The Dogwood was chosen because of its 
commitment to hire people recovering from substance abuse 
and in transition from homelessness.  

Plan on showing your support for our church’s long and 
proud tradition of social action.  Plan on tapping your feet to 
honor the music and courage of a national hero.  And pre-
pare to meet other Baltimoreans who share our commitment 
to social justice and are working to build a better tomorrow.  
Reserve your tickets now at the SAC table during Coffee 
Hour or First Unitarian’s website: http://firstunitarian.net/

����������	
���
��	
��������	��	����	����	���	
by Scott MacLeod  
 
Saturday,  November 7th is just around the corner!  Laurel Mendes and her super-hero culinary team are busy cooking  
up a fantastic menu for the event.  Decorations coordinator,  Barbara Svoboda, has spent the entire summer searching  
high and low for just the right elements to transform our parish hall into a nexus of goodwill.  The Super-Hero Auction  
Players have been deep in rehearsal at a secret undisclosed location brainstorming every possibility of mishap. The  
universal forces of good are truly aligning for a triumphant evening!   
 Now, it's your turn to be a Super-Hero. Auction items are beginning to mount up. Get your auction items in before 
the end of September so they may be listed on-line in October. You may donate on-line by visiting the church web-
site. Stop by the auction table during coffee hour after church on Sunday to learn about volunteer opportunities and to pick 
up and drop off donation forms. Remember, the success of our auction will be as great as your willingness to get involved. 
Keep those donations coming!   
 And...don't forget to tell your friends about how much fun we're going to have on  November 7th! 
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Church Office Hours:   10 A.M . - 4 P.M . Tues. - Fri. 
Minister’s Office Hours:  1 p.m. - 4 P.M., Mon., Wed. ; 11 A.M. - 4 P.M., Sat. 
Dir. of Lifespan Religious Ed.  Office Hours:  11 A.M. - 4 P.M ., Tues., Thurs. 
(Please call before coming.) 

Phone: 410-685-2330 
Fax: 410-685-4133 
Email: office@firstunitarian.net  
Web. www.firstunitarian.net  

 

���������	���������	���������	���������	� ���
Editors:  Gwyn Degner,  Diana Karr, Laura Laing, Sarah Lawrence, 

Tina Paquet 
Proofreader:  Betty Townsend, Clare Milton 
Office Production Manager:  Doreion Colter 
Publication Schedule 

Deadlines:  1st or 2nd Friday of each month (see church calendar) 
September Editors:  Gwyn Degner,  Tina Paquet, Laura Laing 
October Issue Deadline:   Friday,  September 4,  2009 
October Editors:  Gwyn Degner, Sarah Lawrence, Laura Laing 
 

To Submit Articles or Other Beacon Items: 
· Whenever possible,  please e-mail to beacon@firstunitarian.net. 
· Or put them on disk or paper and mail them to the church office.  
· You may also fax them to the church or place written articles and 

disks in the Beacon mailbox on Sundays. 
· Please use as little formatting as possible in articles, and include the 

author’s name. 
The editors reserve all editing rights. 
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or blind-reader version of  the Beacon.  To see the Beacon in color, visit www.firstunitarian.net 


